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For experienced leaders: Coaching
leadership II
Leading cooperation

It's great when your company or your group grows. And I don't need to tell
you that your work and your role change as a result. As the number of people
grows, the number of collaborative relationships grows even faster: in a group
of 50 people, there are 1225 (!) individual relationships in which collaboration
takes place.
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Themes

How do you ensure that collaboration works well and aligns with what you as
an organisation, project or team want to achieve and who you want to be?
When should you intervene and what should you definitely avoid? How do you
ensure that the way you collaborate works, in achieving results and in job
satisfaction? That's what this training is about.
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*What sort of collaboration leads to what kind of results? * Collaboration and
culture: how do they relate to each other? * How does collaboration develop,
and what is your role in it? * What influence do you have on how others
collaborate? * How do you manage the desired collaboration? * And how do
you do that in a way that still leaves you time for other things? * How can
you help groups develop?
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13 people, 78 lines
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14 people, 91 lines

Lots of practice, experimentation and exploring your own situations.
Alternating between theory or models and plenty of experimentation.

You'll receive and give plenty of feedback.
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Practical information

June 24 and 25 at a beach near The Hague

Thursday 10 to 20.00, Friday 09.30 to 17.00
Start conversation with trainer (face to face of online) in May.

For whom

O Because you excel in your field, you've grown and lead your smart,
independent colleagues in addition to your own work. You've done this for at
least six months.

O You have at least one year of experience leading colleagues and you have
previously participated in a leadership training.

Costs

Training 800 euro plus VAT - with a 10% discount if you participate in both
Coaching leadership I and II

Accommodation (including lunches, dinner, coffee, drinks etc.) 275 plus VAT

By whom
Leonie de Vree
Do you want to register, have questions or remarks?

Please feel free to contact us: leoniedevree@dorfl.nl +31650692091




